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Headington Fairtrade Co-operative Limited 

Trading as 

Headington Fairtrade 

The Directors present their report and the approved financial statements of the society for the year 

ending 31 December 2020.  

PART 1: Review of the year – “Headington Fairtrade 2020” 

PART 2: Unaudited financial statements and independent accountant’s report 

Parts 1 and 2 are presented as separate documents, both of which will be issued to shareholders in 

advance of the Annual General Meeting on 21 May 2021. Anyone can request copies of either 

document by contacting the Company Secretary at secretary@headingtonfairtrade.org.uk 

---------------------------------------- 

SOCIETY INFORMATION 2020 / 2021 

Registered number IP030543R 

Registered office  104 London Road, Headington, Oxford OX3 9AJ  

Accountants  Cox Hinkins Chartered Certified Accountants, The Old Dairy, 12 Stephen Rd, 

Headington, Oxford OX3 9AY 

Directors  Mrs S Baker (Chair) 
Ms S Thompson (Treasurer) 
Mrs P Dickson (Company Secretary until October 2020) 
Mr R Williamson (Company Secretary from November 2020) 
Dr J D Coyle (Committee member)  
Miss P Elphick (Committee member) 
Mrs A Gallacher (Committee member) 
Mrs K MacFarlane (Committee member) 
Ms N Peace (Committee member from May 2020) 
Ms R Walding (Committee member) 
 

 Shop staff  Suzie Hodgson (Shop Manager) 
Iona Carruthers (Part-Time Assistant Manager from October 2020) 
Beatrice Searle (Part-Time Media Assistant from October 2020) 
 

Shop volunteers:  Anne Gallacher, Barbara Clothier, Beryl Smart, Caroline Pinder, Cecily Delderfield, 
Chrissie Charvill, Christine Tucker, Diana Townsend, Eve Vause, Gita Konshak, Lily Tebay, Jan 
Wheeler, Jane Hedges, Joan Walding, John Coyle, Joyce Clapp, Judi Tarrant, Jule Riemenschneider, 
Kate MacFarlane, Lizzie Griffiths, Lorenza Busato, Lynn Bentley, Margaret Samuel, Meena 
Paplomatas, Mia Portman, Morgan Wall, Naomi Collyer, Natacha Huggett, Nell Slocock, Nell Bown, 
Nick Gill, Nina Peace, Olivia Goodrich, Pip Elphick, Pru Dickson, Rachel Walding, Robin Williamson, 
Roz Smith, Sally Thompson, Sarah Smith, Sheila Coyle, Stef Garden, Sue Baker, Susan Houlton, Val 
Glanville, Val Leggett.  

mailto:secretary@headingtonfairtrade.org.uk
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Chair’s Report 2020 

The last year has certainly had its challenges! 2020 started optimistically with great sales in what is 
generally a quieter time of year for retail. Many of you would have been at our 10 Year Anniversary 
celebration at Ruskin College on March 4th. It was such a lovely evening, well -attended by 
volunteers and shareholders.  

In mid-March life changed dramatically for everyone living in the UK when we moved into lockdown 
due to the pandemic. As the shop is not an essential business, it closed on March 24th and our 
manager was furloughed from April 1st. There were discussions about whether to run a delivery 
service but the committee decided against this. We were very grateful for the government small 
retail grant, the rates exemption and our landlord exempting us from rent for two months as this 
support enabled us to continue when the shop reopened again on June 13th. The committee 
planned carefully the reopening of the shop so that it would be Covid-safe for our staff, volunteers 
and customers.  

We were pleased to have four and a half months of good trading before the next lockdown in 
November. Meanwhile we appointed a media assistant in mid-October who set up ‘Click and Collect’ 
on our website which enabled us to carry on limited trading in November and the first few months 
of 2021. We also appointed an assistant manager who ably supported our manager when we re-
opened.  

We had a fantastic month of trading in December once we reopened and we were delighted with 
this, although our annual sales were £32,000 less than in 2019 due to the many months we were 
closed.   

We continued to improve the premises at the start of 2021. We redecorated the back end of the 
shop – the office, kitchen and food storage room. Many thanks to the volunteers who carried out 
this work.  

Our shareholders continue to support us – without their commitment the shop would not be able to 
continue. By increasing their shareholding or helping by giving loans when needed, their support is 
essential to our growth.  

Our volunteers continue to be amazing – we are so grateful for the time they give up to help in the 
shop, sometimes at short notice, and the time they spend outside of the shop helping to promote it.  

Our staff have also been fantastic, in particular our manager Suzie Hodgson, whose presence, 
knowledge, commitment, flair, artistic skill and efficiency is amazing!  

Our committee work tirelessly in so many ways to support the shop. Many thanks to Pru  Dickson 
and Kate MacFarlane for their work on the committee over many years and welcome to Nina Peace, 
who joined us a year ago.  

2021 will be a challenging year again as we were closed for the first three and a half months.  

The shop recently reopened and there is optimism for the future here in the UK, as numbers of 
Covid infections reduce following lockdown and vaccinations. Sadly, this is not the case in many 
other parts of the world and many of our partners overseas are suffering greatly. This means they 
need our support even more and we are mindful of this. 

Sue Baker, Chair of the Committee, May 2021 
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Twelve Months in Detail 

The events, issues, people and products that have featured in shop life this past year. 

January 2020 

January saw the start of Suzie’s first full year of managing the shop, having started in May 2019. The 

year started positively, with the Guardian reporting that UK ethical spending hit record levels in the 

UK in 2109. Twenty years ago, it reports1, the total fairtrade market was worth £22m, whereas the 

total retail fairtrade market at the end of 2019 was worth £1.6bn. Good news for fairtrade and it 

rang true for us too – Suzie reports takings growing well over 2019 – so it was particularly hard to 

start the next year and go into lockdown so early (more about that to come!). 

Early in January Suzie went to the Top Drawer trade fair which was staged at Olympia London from 

the 12th to the 14th of January. Top Drawer is a major international trade fair for design-led gifts, 

lifestyle and fashion accessories, bringing together leading UK and international brands and key 

buyers from around the globe. Here Suzie made connections with two suppliers, new to us this year: 

- Artizan International 

A fairtrade producer which supplies woven fabric cards, woven plant pot holders, woven cushions 

and charm bracelets. Artizan’s woven cards are made in Ecuador, by differently-abled people, who, 

as in other parts of Latin America, are often to be found on the margins of their society, excluded 

from employment and therefore consigned to a life of poverty. The participants get 4 - 6 months 

training in paper-making and print-making, and some learn jewellery making too. Artizan 

International then equips them with everything they need to have their own paper-making 

workshops at home, where they 

make beautiful paper from banana 

leaves and recycled paper. They're 

free to run their own businesses 

and Artizan International also 

commits to buying a large quantity 

of their work every fortnight, if they 

would like to sell through them. This 

model is extremely emancipating, 

but also provides a vital safety-net 

of a regular income, allowing them 

to support themselves and their 

families with dignity and pride.  

Artizan International Producers in 

Ecuador (left), photo credit: Artizan 

International 

                                                           
1
 Rebecca Smithers, ‘UK ethical consumer spending hits record high, report shows', The Guardian, London, Dec 

2019, https://www.theguardian.com/environment/2019/dec/30/uk-ethical-consumer-spending-hits-record-
high-report-shows, (accessed 24/03/2021). 

https://www.theguardian.com/environment/2019/dec/30/uk-ethical-consumer-spending-hits-record-high-report-shows
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- Blue Eyed Sun  

Supplying bamboo coffee cups 

(left; pc: Blue Eyed Sun), water 

bottles, stylish flasks (left; pc: 

Blue Eyed Sun) and bamboo 

lunch boxes. Blue Eyed Sun 

are passionate about the 

environment and reducing 

single-use waste. Their 

latest products go even 

further by being either 

carbon neutral or climate 

positive, which means 

they support projects that help offset the impact the production and distribution that their products 

have on the environment.  (N.B. These products form part 

of our Eco range – they are not fairtrade certified).  

Both these new suppliers’ products sold well and we 

continue to stock them. 

Other new fairtrade suppliers in January included Luna Tree 

fine silver jewellery which made a good addition to our 

non-precious ranges, and Suzie also reintroduced some Ian 

Snow products such as lamp shades and rugs, cushions and 

mirrors. She also reintroduced some Gringo products to the 

shop – notably their mosaic bowls, which sold as soon as 

they were in. In fact all these new products sold well. 

Luna Tree’s Erin Swirl Earrings, hand crafted from fine silver 

(above); photo credit: Luna Tree 

We also had monthly stalls at Corpus Christi Church and Wheatley Church supplying sale or return 

goods for the stalls. This was good addition to shop takings, good community outreach and helped 

Wheatley to get Fairtrade status for the village too. 

  

February 2020 

The main focus of February is always Fairtrade 

Fortnight, and this year the Fairtrade Foundation 

and our window display focussed on cocoa farmers. 

 



- 6 - 
 

Cocoa Farming and Fairtrade 

The farmers who grow the cocoa in most of the chocolate we consume in the UK earn on 
average US$1 per day, which doesn't cover their basic needs. Cocoa farmers also struggle 
with the real and immediate threat of climate change causing crop failure, which is 
particularly unfair because farmers in the countries that produce cocoa, such as Cote d'Ivoire 
and Ghana, have contributed least, globally, to the climate crisis. And the age of the average 
cocoa farmer is now over 50, because cocoa farming cannot attract the younger generation 
as the benefits are so poor. However by choosing to buy fairtrade chocolate, you're 
supporting cocoa farmers to earn a living income and supporting environmentally friendly 
farming. Sales of fairtrade cocoa include a Fairtrade Premium for farmers to invest in their 
businesses or local community which includes programmes to improve productivity and 
quality as well as community programmes such as schools, medical centres and clean running 
water. 

"We have been able to build a school, accommodation for the teachers of the school, 
we have renovated the hospital, we have given an ambulance to the hospital, all of 
this with the Fairtrade Premium. And we have a project to build the headquarters 
the the co-operative deserves by the end of the year. Without fairtrade we wouldn't 
be in this position”  
Bengaly Bourama, Secretary General of the Coobadi Co-operative in Cote D'Ivoire 
(quote taken from Fairtrade.org.uk) 

And at the Kuapa Kokoo co-operative in Ghana, which has a 45% stake in Divine Chocolate, 
the premium has been spent on building wells for drinking water, building public toilets, and 
a mobile clinic to visit member’s villages. They have also invested in training in leadership 
and management and set up other ways for women especially to earn more money, making 
soap and palm oil, milling corn and breeding snails 

In addition to the Premium, fairtrade provides essential training and support to farmer 
organisations to help them become successful business organisations. In Côte d’Ivoire for 
example, fairtrade undertook training workshops so farmers know how to negotiate their 
contracts with traders and get a better deal for their members. 

So buying fairtrade chocolate helps support the six million people who depend on growing 
cocoa for their livelihoods. (Photo credit: Fairtrade Foundation) 
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We also supplied goods to Kidlington church on sale or 

return for their FT Fortnight event, and had a stall at 

Oxford Brookes (incidentally, the first fairtrade 

university in the world!) for their One World Week 

(left). 

 

 

 

 

 

March 2020 

A month of highs and lows! 

We started with the shop’s 10th Anniversary celebration 

on the 4th of March at Ruskin College. John Coyle and 

Rachel Walding gave a short presentation on the history 

of the shop “The First Ten Years of Headington Fairtrade 

Cooperative”  followed by our guest speaker: Bart 

Ashton, Chair of the Oxford Fair Trade Coalition, who 

presented  “What is a Fair Trade City?” (right). 

John Coyle and Rachel Walding, on behalf of the 

management committee, prepared a booklet 

celebrating the shop’s first ten years, with a look back to 

why and how we began, what has happened between 

now and then, (not missing out the highlight visit from 

Archbishop Desmond Tutu!) and a look at some of the 

reasons we continue to push for the need for fair trade. 

 

 

Selected  10% discounts on various items for a 

10 day period were given in the shop as a 

thank you to our customers (left), and the 

Oxford Mail reported on our decade of 

successful trading in a positive article 

including a photo of the current staff and 

volunteers standing outside the shop. 
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Photo appearing in our booklet “The First Ten Years” and in the Oxford Mail article 

This is probably a good point to say THANK YOU to our brilliant volunteers who contribute so much 

to the shop and with whom we simply could not do without, and who have responded so positively 

to the difficulties and challenges of the current crisis. As Suzie put it “They were amazing with all the 

changes that were introduced and very loyal to keep working in such difficult circumstances”.  And 

THANK YOU also to Suzie Hodgson, our excellent and dedicated shop manager for her commitment 

to the shop, her knowledge and vision for sourcing our fabulous selection of stock and for her 

creativity in putting together beautiful, relevant and appealing shop window displays. And to our 

more recent part-time staff, Iona Carruthers, who has been an excellent support to Suzie over the 

last months of the year, and Bea Searle, who has created a brand new website, a Click & Collect 

offering, and has taken over the social media and marketing reins. 

 

Back to March… and soon after the celebrations of the shop’s birthday, the coronavirus outbreak, 

which we were all, with increasing concern, watching unfold first in China and then in Italy, was 

declared a global pandemic by the WHO on the 11th of March. We were booked in to do a stall at 

Human Rights Day at Oxford Brookes on the 20th of March, but this was cancelled due to the start of 

the pandemic, and very soon after this we had to close the shop on the 23rd of March for the first 

national lockdown; an unprecedented event. 

The management committee took the opportunity to redecorate the retail area of the shop, and to 

undertake a thorough Covid-19 risk analysis. This resulted in the necessary safety measures to re-

open, keeping the safety of our staff and volunteers (many of whom were in some way vulnerable or 

caring for vulnerable people) – and of course the safety of our customers – at the forefront of our 

minds. This included measures such as:  
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 Installing a safety screen at the till 
 Installing a hand sanitiser station  
 Introducing a one way system around the shop with floor arrows 
 Notices at the entrance to limit the number of customers 
 And once the shop re-opened, policing of the number of customers in the shop and 

undertaking regular cleaning routines. 

April & May 2020 

During these months we remained closed for the national lockdown. In this period, without any 

online shop or way to otherwise sell our stock, we saw very minimal sales, just to staff and 

volunteers, mainly that of Easter eggs and other Easter products which we didn’t want to see going 

to waste. Sue Baker, our Chair, was "stranded" in New Zealand, so committee meetings had to be 

held in the early morning UK time! 

June 2020 

The shop reopened on the 16th of June with slightly shorter hours – from 10am until 5pm from 

Tuesday to Saturday, (prior to the pandemic we were open from 9.30am until 5.30pm from Monday 

to Saturday), as we had limited volunteer staff - not all volunteers felt able to return and / or were 

shielding. We were also lucky to welcome several new volunteers, generally younger than our 

average age; most of these could offer only a few months of their time, but they were much 

appreciated. Our sales in this period were very good - even though we were only open for a little less 

than 75% of our pre-Covid opening hours, and our renewed safety measures were welcomed by our 

staff and customers when we reopened.  

  

June also saw fair trade in the headlines – when KitKat – the Nestle chocolate bar made 

in its York factory – decided to cut ties with fair trade, despite the Fairtrade Foundation 

warning that thousands of farmers would be hit by the move. Michael Gidney, chief 

executive of the Fairtrade Foundation, said its cocoa farmers in Ivory Coast were 

“devastated” by the news. “It would never be good news, but to face this when the 

country is looking at one of the worst health crises imaginable makes things particularly 

difficult,” he said. “Nestle’s relationship with farmers in Ivory Coast has been able to 

make a huge difference to village communities, helping them to receive electricity and 

water pumps. The decision is a huge blow.” A petition was created, and consumers who 

cared were urged to stop buying KitKats until the policy was reversed. 
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July 2020 

Mask wearing was introduced in shops on the 24th of July, a move which we welcomed. We began 

stocking fairtrade masks from Earth Squared which sold very well and were modelled by our staff! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Earth Squared Focus 

Earth Squared started some 19 years ago after Alison Henderson returned from two years’ 

volunteering in social projects in Guatemala. Passionate about social justice and with a head 

for business, Alison wanted to start a fairtrade business with an emphasis very much on 

design and quality. Their fairtrade accredited production partners in Vietnam share their 

vision for distinctive, ethical products with wide appeal and so they are able to combine 

contemporary designs with their fantastic craftsmanship. Earth Squared has worked closely 

with their partners in Vietnam to ensure fairtrade criteria are embedded into everyday 

working life. 

 

Almost all of the artisans who make the products were originally rice farmers earning a 

subsistent, irregular and inconsistent wage; dependent on the weather and other factors out 

of their control. Working as a seamstress or in quality control, for example, a person can earn 

a good standard of living and also send their children to school and on to higher education. 

All of the women are trained on the job at the workshop in Hanoi. Each person is encouraged 

to progress and learn new skills so that they can be promoted. The working conditions at the 

workshops are clean and safe and the staff have regular breaks and days off work. There is 

flexibility for mothers who breastfeed as well as a system in place for women who are unable 

to come to work due to a child being ill and off school for example.  There is also a workshop 

for women with minor disabilities and who might otherwise find limited opportunities for 

work. Two of the young women in that group have progressed to becoming team leaders and 

are now able to financially support their families which has given them a place within their 

local community and has helped to increase their self-esteem.  

The company give disadvantaged women the opportunity and support to improve their lives 

through secure work, training and a healthy working life giving them financial security and 

self-confidence. (Photo credit: Earth Squared) 
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The Rise of Shopping Local Since Covid  

 

Andrew Goodacre, CEO of the British 

Independent Retail Association (BIRA) 

says “Generally, what’s happened is that 

in lockdown, people realised what was 

available to them locally and have been 

pleasantly surprised by what they found 

so want to keep shopping there. After all, 

for many months the government was 

not encouraging the use of public  

transport, so people weren’t making the trip into the big cities or shopping centres and 

found they could often find exactly what they needed closer by.” As local independent 

shops tend to be smaller, too, many shoppers have been attracted to what perhaps feels 

like a ‘safer’ shopping experience. And surveys reveal that many consumers are keen to 

keep on shopping local even as restrictions ease. 

August & September 2020 

Business was good over the summer months - on average the sales figures over the summer period 

were at more than 90% of the level they had been in the same period the previous year (despite 

being open less than 75% of the hours); and over the whole year (2020), sales during the periods we 

were allowed to open were about 5% higher than the same periods in 2019. Possibly this was a 

"shop local" effect – there have been a lot of campaigns recently to encourage people to use their 

local independent shops which have been especially hard hit over the lockdown periods, but also 

people were just “at home” more; with very few people taking holidays (especially foreign ones) in 

the midst of a pandemic, and a lot of people were discovering things on their doorstep that they had 

previously been unaware of – including small independent shops (us - when we were able to open!) 

 

During this period, the committee discussed the challenges of our pandemic situation, and came to 

the view that the generous support we had received under Government schemes for small retail 

businesses should be used to help grow our business. By the end of August we decided to recruit to 

two new part-time paid staff posts, an Assistant Manager to support Suzie, and a Media Assistant to 

revamp the rather old and out of date website and to take over the social media and digital 

marketing reins. The committee also decided to allocate the task of setting up a click-and-collect 

service to the new Media Assistant role, in case of further lockdowns and to provide an alternative 

way of shopping for those who preferred to shop this way. 
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October 2020 

On the 12th of October we re-opened on Mondays, so were now open Monday to Saturday 10am – 
5pm.  

On the 13th, Bea Searle, our new Media Assistant started, with a 15 hour a week 6 month contract, 

and set about improving our website and social media. This started with Bea creating a brand new 

website (and thanks must go to Adrian Hampshire, who had created the previous website, for his 

help with introducing Bea to the web hosting service that he had originally set up and helping the 

transition to the new website run smoothly).  Improvements included making the website “secure” 

so that payments could be made safely, and integrating a click-and-collect online shop as part of the 

new website. We were aware that our mailing list was quite dated and so the website included a 

sign up form to a monthly newsletter and work was put in progress via social media to ensure that 

the people receiving the newsletter are relevant and want to read it. 

Bea, Suzie Hodgson and Sue Baker created an initial list of items to upload to the online click-and-

collect shop. This involved contacting all our suppliers for marketing and stock photos (and in the 

process, relationships were set up with their social media people to help with sharing posts, 

promoting our shop, on their social channels). Our suppliers have been very helpful in sending over 

lovely marketing photos of the stock we wanted to sell, ensuring our online shop looked professional 

and appealing.  Uploading items to click-and-collect is a slightly time consuming process, with each 

one done manually, but it has got much quicker with practice! 

Other things which Bea put into place in her first few weeks in the role were: 

 Updating the “Google My Business” page (the information that comes up when a person 

clicks on a place in google maps. It is used often by people looking for directions or even just 

searching for a local shop and is a very useful free digital marketing resource.) 

 

 Writing blog articles for the website – approximately one every 2 weeks, which helps with 

Search Engine Optimisation and can be tailored to common search terms found on Google 

Analytics. 

 

 Google Analytics – setting up an account on our new website so that we can drill down into 

how people find, use and exit the website and can subsequently decide how to tailor it. 

 

 Starting a monthly newsletter – fairly brief but to the point, usually with information about 

the shop itself (stock, opening hours, any changes etc.), a focus on one of our suppliers or 

producers, and any other relevant news such as having a stall at Headington Market, along 

with a couple of click-and-collect teasers aimed to result in sales. 
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 Taking over the social media reins 

from Kate MacFarlane (thanks to Kate 

for posting beautiful shop photos to 

Instagram and Facebook prior to this) 

and increasing the regularity and 

variety of different types of posts (so 

not just about what’s on our shelves, 

but also wider fair trade issues, 

relevant local information, stories 

about our suppliers and the producers 

behind our products – with the 

intention of building a like-minded 

audience and community of followers) 

on Facebook, Instagram and Twitter.  

 

 

(Social media post examples right and 

below) 
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On the 20th of October, Iona Carruthers started - our new part-time Assistant Manager, who has 

been a great support to Suzie and the shop. 

Kate MacFarlane also started some private shopping sessions on Sundays and Mondays for some 

customers who were more apprehensive about shopping. 

And in October we also started taking a stall at Headington Market about twice a month at its new 

venue in Quarry Hollow Park (two of our trusty volunteers manning the fort, below). Prior to Covid-

19, the market had been located right outside our shop, a location from which we had benefitted – 

as shoppers coming for the market often patronised the shop as well. Since the pandemic, the 

market had been relocated to Quarry Hollow Park to make more space for social distancing, so we 

decided to take our shop to them!  

 

The market stall has made some good takings, it is a very popular community event and volunteers 

have been keen to man the stall, for which we are (as usual!) grateful.  It's a good way of advertising 

the shop and encouraging people to go there. 
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November 2020 

On the 9th of November we were forced to shut again for a second national lockdown, but this time 

we were more ready, and soon after, on the 13th, we launched our new website and click-and-collect 

service. 

(right: the photo we used for 

our social media 

announcement  - still one of 

our most popular posts ever, 

reaching 702 people, 4 shares, 

110 clicks on the link to our 

website, 51 “likes” and 6 

comments)  

We ensured the website was 

updated regularly with 

updates to the Covid-19 

situation, opening hours and 

any other changes during this 

unpredictable period. 

Throughout our closure in 

November we kept adding 

products to click-and-collect, 

and invited customers 

(through social media and the 

website) who wanted to buy something they knew we stocked or had seen in the window to get in 

touch so that we could put whatever they wanted to buy on the online shop for them to then 

purchase. This worked well and we did this for numerous customers. In November we made £504.40 

worth of sales on click-and-collect, over 22 orders, with food, gifts and accessories being our biggest 

selling categories. 

We also started a foray into Facebook advertising, promoting our re-opening in early December and 

focussing on increasing our Facebook following.  According to our website stats, Facebook is one of 

the main referrers to our website (after search engines - almost exclusively Google Search). We 

increased our Facebook page followers by 71 over the month of November.  
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December 2020 

 

Above: Our beautiful Christmas window display 

On the 2nd of December, we were able to re-open the shop and we saw very good trading up to 

Christmas. We had much larger daily totals combined with less staff than normal due to trying to 

keep people more separated, so it was very busy, but there was a fantastic feel to the shop and we 

had lovely comments from customers about the stock and feel of the shop. It was more difficult for 

Suzie to gauge stock having been closed in November, and by this time the coronavirus pandemic 

was having a real effect on supply chains, with some of our suppliers unable to get shipments in 

themselves - so they have had items out of stock for long periods, thus affecting our stock status for 

some items as well. But all in all, we had a really good end to the year. Unsurprisingly, our figures for 

click-and-collect dropped off whilst the shop itself was open, but we still saw 7 click-and-collect 

orders this month. 

Digitally, Google Search is still the biggest referrer for people to our website, and by December we 

were finding that we were coming up quite high in Google searches – evidenced by click-and-collect 

orders from Somerset and London!  

We opened the shop on Sundays in December too, which was a good addition to the week, and tried 

a couple of week days on which we remained open until 7pm for late evening trading, however 

these were not so successful. 

We continued to have a stall at Headington Market for the first two Saturdays in December, 

including the special Christmas Market on December 12th, and we ordered a new vinyl banner which 

has improved our recognisability and branding on the stall. 
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Summarising Thoughts for 2020 

First and foremost: Our volunteers have been particularly amazing this year. It was fantastic that so 

many of them still felt able to help and that they took to all the new Covid-19 rules and regulations 

around the shop so well. We are so grateful to them all. 

When we have been able to trade, we have benefitted from people shopping local. Suzie has noticed 

new customers of all age groups patronising the shop, which may well be driven by an increase in 

the younger generations finding and following us on social media, and also customers noticing the 

shop for the first time going past (whilst “staying local”). We have had a good response to the new 

website and to the click-and-collect service.  

It has been a difficult first full year for Suzie to plan stock (particularly food), considering we have 

been stocking the shop as well as the market stall and also click-and-collect, and it has been hard to 

predict how much will sell from each whilst not wanting to get left with perishable stock if we go 

into lockdown. Suppliers have been unable to get shipments in due to Covid-19, so they have had 

some items out of stock for long periods too. 

However we have had a very positive interaction with customers when we have been open, and a 

great reaction to the products Suzie has chosen to stock. We have also received lovely messages 

from suppliers thanking us for our orders, and it is fantastic to know that we are helping to support 

our suppliers and that our support is making even more of a difference during this year to the 

makers and growers.  

In spite of the ongoing pandemic, millions of farmers and workers keep working in fields and 

factories to produce the products we love, trying to stay safe while also struggling to cover their 

production costs. They have also shown incredible innovation and resilience in doing so. 

The Fairtrade Foundation reports2: “The economic impact of the virus has been huge. People in 

developing countries who grow and make products for the UK have been particularly hard hit – 

reduced orders have meant produce has gone unsold and wages unpaid. Millions of farmers… have 

seen their incomes fall and are struggling to feed their families and send their children to school. 

This is where Fairtrade comes into its own. A cornerstone of Fairtrade is the requirement for farmers 

to be organised at a community level. For many that’s been a lifeline – Fairtrade producers have used 

their premiums to help their communities’ pandemic response. Colombian farmers took the fight 

against Covid-19 to the streets using banana disinfectant, spraying the roads of their local towns. 

Flower growers in Kenya used Fairtrade-funded sewing machines to sew masks for the local 

community. Many producer groups organised food distribution for vulnerable people in their 

communities. 

Fairtrade producers have proved to be more resilient, better able to bounce back. Important for the 

families involved, but also to provide us in the UK with the products we buy every day.” 

                                                           
2
 Michael Gidney, CEO Fairtrade Foundation, ‘2021: Time To Choose The World You Want', Fairtrade 

Foundation, London, 2020, https://www.fairtrade.org.uk/media-centre/blog/2021-time-to-choose-the-world-
you-want/, (accessed 24/03/2021). 

https://www.fairtrade.org.uk/media-centre/blog/2021-time-to-choose-the-world-you-want/
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We must not forget that despite this resilience, things are still incredibly tough for our producers, 

and so every order we make and every fairtrade product that we sell helps to make a difference to 

these fairtrade producer communities in these unprecedented times. 

The Year Ahead: 2021  

Having shut our doors on Christmas Eve 2020 for a well-earned Christmas break after a very 

successful December, sadly we found ourselves in Covid Tier 4 (and therefore not allowed to open) 

by the 2nd of January 2021 (the date we had planned to re-open), and then by the 5th of January, we 

were back into a third national lockdown. With the shop deemed non-essential retail, the shop doors 

have been closed ever since (as I write in late March 2020), with the current “roadmap out of 

lockdown” looking hopeful that we will be allowed to re-open on the 12th April 2021 along with all 

other non-essential retail. However the good news is that click-and-collect has been gathering pace 

behind the scenes, and Sue, Suzie and Bea have been working together to ensure that click-and-

collect is working for us while the physical shop is closed. Since January, the online shop has grown 

substantially, with hundreds of products added by Bea, and now includes our entire Ecover range, all 

our Faith in Nature products and practically all our fairtrade food, tea, coffee and chocolate. We 

have also added a big selection of greetings cards, a lot of household products, socks, scarves and 

more jewellery, amongst others. We have welcomed a good handful of customers getting in touch 

for specific items they wanted to order that were not yet on click-and-collect; we’ve added these 

items to the website efficiently and enjoyed the resulting orders. 

Exclusively on click-and-collect, since January until today (24th March 2021), we have sold £2627.90 

worth of products, with revenue in February alone being a particularly impressive £1129.90.  

 

Click-and-collect orders ready to bag and hand over to happy customers 
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Huge thanks must go to Sue Baker who has single handedly (wo)manned the click-and-collect order 

email account, has called each and every customer to arrange a convenient collection time, gone 

into the shop, collated the order in the shop and then handed it over to the customer. This she has 

done for 103 orders (so far!), and we could not have done it without her. Not to mention keeping 

Bea completely up to date with stock levels, order statuses and new items to add so that our 

customers have had the best online shopping experience possible.  THANK YOU. 

Looking ahead, we hope that with the vaccination programme continuing apace, Covid-19 

restrictions will one day be a dim and distant memory, but that as the country rebuilds the economy, 

it builds back better than before; focussing on characteristics that have always been at the core of 

fairtrade:  tackling inequality in our communities, providing secure well-paid jobs, ensuring access to 

healthcare, good housing, clean and affordable energy and heat, public transport, clean air and 

green spaces for everyone, and fighting the climate crisis. Onwards and upwards! 

 

 

 

 

 

 

 

Photo credits throughout this document: Kate MacFarlane, Bea Searle, Suzie Hodgson; suppliers as credited on 

the captions; social media post producer photos with permission from our suppliers Lanka Kade and Just Trade; 

Choose the World you Want artwork on p.19 and Cocoa artwork on p.6 with permission from the Fairtrade 

Foundation. Other photos downloaded from royalty-free and attribution-free online photo sharing platforms 

such as Pexels, Burst and Unsplash. 


